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Elan Academy Charter School Board of Directors Meeting Minutes 
Wednesday, September 25, 2019, 6 p.m. 

Elan Academy Charter School 
709 Park Blvd., New Orleans 

 
ATTENDANCE 
 
Board: Darren Patin, Dan Willeman, Kim Davis, Kitty Cook Ramsey, Ashley 

Shabankareh, Todd Taylor, Roger Watkins 
Absent: David Hoover 
Staff: Melanie Askew, School Leader; Robert Carter, Operations Manager 
Guests: Anthony M. Rutledge, CPA, LaPorte CPAs & Business Advisors 
  Cody Stephenson, EdTEC, via phone call 
 
Meeting was called to order at 6:15 p.m. by Board Chair Darren Patin.  A roll call was 
conducted, and it was acknowledged that we have a quorum of 6 board members. 
 
MEETING MINUTES 
 
Board Chair Darren Patin called for a motion to accept the September 25th, September 30th 
and October 9, 2019 meeting minutes.  A motion was made by Kitty Cook Ramsey and 
seconded by Roger Watkins.  The motion passed with 6 Aye/Yes vote. 
 
ACCEPTANCE OF PROPOSED MEETING AGENDA 
 
Board Chair Darren Patin updated the meeting agenda with the following addition(s): 
Updated the agenda to move Finance and Development Committee Report ahead of Head 
of School Report; and, amend the agenda to reflect the October meeting minutes to be 
October 9, 2019.  A motion for approval of today’s meeting agenda with revisions was 
made by Kim Davis and seconded by Kitty Cook Ramsey.  Motion passed with 6 AYE/Yes 
votes. 
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FINANCE AND DEVELOPMENT COMMITTEE REPORT 
 
Cody Stephenson, EdTec gave the Finance Report, generally in line with projections.  
Discussed establishing a line of credit with our current lender to give Elan flexibility for 
future needs. 
 
Anthony Rutledge, CPA, LaPorte CPAs & Business Advisors discussed the 2018 – 19 
Annual Financial Statement audit report. 
 
Kitty Cook Ramsey introduced the Engagement Toolkit for Development and the board 
started working through the worksheet.  Members were asked to review, complete, email 
their results to Kitty and Todd for compilation as we move to the next step of engagement.  
It was explained that the goal was to start a better stewardship process. 
 
Board Vice Chair Dan Willeman called for a motion to accept the Finance and 
Development Committee report, and a motion was made by Kim Davis and seconded by 
Roger Watkins.  The motion passed with 7 AYE/Yes votes. 
 
(6:19 p.m. Board member Shabankareh entered the meeting.) 
 
HEAD OF SCHOOL REPORT 
 
School Leader Askew gave an update: Discussed the upcoming millage meeting by the 
school board; discussed the SPS score for this year, we will not receive one; discussed the 
school facility expansion for 20 – 21 school year; discussed the enrollment, a few open 
spaces, near capacity; gave an update on upcoming events; and gave an update on staffing 
for the school year, approaching 100 percent with final hire; and informed us testing will 
occur between this and next meeting, and we will get an update. At the November meeting.  
A motion to approve the Head of School Report was made by Ashley Shabankareh, 
seconded by Kitty Cook Ramsey. Motion passed with 7 AYE/Yes votes. 
 
GOVERNANCE COMMITTEE REPORT 
 
Board Vice Chair Dan Willeman gave a report that included: 
 
A discussion about additional board members, noting we have one person to interview, and 
several sources to mine for future board members. 
 
Discussed a board retreat, looked at several vendors and recognized we may be able to 
conduct it ourselves.  Will look at our expertise, devise an agenda, and look to see what 
outside expertise we may need. 
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The parent engagement policy for board meeting is nearly complete. 
 
Discussed the reconstitution and reconciliation of 2019/20 board goals and priorities to 
actual performance. 
 
Discussed the bus transportation contract and acknowledged it was signed and moving 
forward. 
 
Confirmed the extension to the current facility for the 20/21 school year to accommodate 
the addition of a new grade. 
 
Discuss the LEA status as it pertains to 20/21.  Looking at various options. 
 
(7:39 p.m. Board Member Kim Davis exited the meeting.) 
 
Board Chair Patin asked for a motion to accept the Governance Committee report.  The 
motion was made by Kitty Cook Ramsey and seconded by Ashley Shabankareh.  Motion 
passed with 6 AYE/Yes votes. 
 
OLD BUSINESS 
 
Board Chair Patin recapped that the bus contract has been ratified. 
 
NEW BUSINESS 
 
Kitty Cook Ramsey mentioned that she will be attending the 12th Annual Louisiana 
Charter School Conference.  She offered a ticket to any board member who might be 
interested in going. 
 
ADJOURNMENT 
 
Asked for a motion to adjourn, moved by Board Vice Chair Dan Willeman and seconded 
by Ashley Shabankareh.  The meeting was adjourned at 7:50 p.m. 


