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Board of Directors Meeting Agenda 

Wednesday, November 4, 2020, 6:00 – 7:35 p.m. 

Via Zoom Meeting Conference as per State of Louisiana Proclamation Number 2020-30 
https://us02web.zoom.us/j/82562217713; Phone Discussion (646) 558-8656; Meeting ID: 825 6221 7713; Password: NONE 

 
The matters listed are those reasonably anticipated by the Chair to be discussed at the meeting. Not all items listed may, in fact, 

be discussed.  Other items not listed may be brought up for discussion to the extent permitted by law.  All agenda items are 

informational unless otherwise denoted, though all committee reports require a vote for acceptance.  The meeting will be held 

on the campus of the school. 

 

6:00 p.m. Call to Order 

6:01 p.m.  Approval of September 30, 2020 Special Board Minutes – Darren Patin (Voting) 

6:05 p.m.  Approval of Today’s Meeting Agenda - Darren Patin (Voting) 

6:10 p.m.  Finance Committee Report – Roger Watkins (Voting) 

 

  Audit Report - Anthony Rutledge, LaPorte, APAC 

 

6:30 p.m.  Head of School Report – Melanie Askew (Voting) 

6:40 p.m.  Academic Committee Report – Anane Olatunji (Voting) 

6:50 p.m.  Governance Committee Report - Darren Patin (Voting) 

7:00 p.m. Development Committee Report – Kitty Cook Ramsey/Ashley Shabankareh (Voting) 

7:10 p.m. Old Business - Darren Patin 

   

Board Retreat Follow Up – Darren Patin 

 

7:20 p.m. New Business - Darren Patin 

7:25 p.m. Chairman’s Remarks 

7:30 p.m. Adjournment 

 
Guests are welcome to speak during each agenda item with recognition from the presiding officer.  In the event to comments or 

debate may appear to be lengthy, the presiding officer will set a time limit the open comment period; will define the time length 

each person is afforded to speak; will recognize the order of the respondents, and each person will be asked to state their name, 

city, parish, and affiliation with the school (examples: employee, administration, parent, community guest, school board 

representative).  This policy subject to change, as necessary. 

https://us02web.zoom.us/j/82562217713
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Elan Academy Charter School Board of Directors Meeting Minutes 

Wednesday, November 4, 2020, 6 p.m. 

ZOOM Video Conference 

 

ATTENDANCE 

 

Board: Darren Patin, Dan Willeman, Daphine Barnes, Anane Olatunji, Ashley Shabankareh, 

Jonathan Stewart , Todd Taylor, Roger Watkins 

Absent: David Hoover; Kitty Cook Ramsey 

Staff: Melanie Askew, School Leader Robert Carter, Operations Manager 

Guests: Anthony Rutledge, LaPorte, APAC  

 

Meeting was called to order at 6:03 p.m. by Board Chair Darren Patin.  A roll call was conducted, and it 

was acknowledged that we have a quorum of 8 board members at the meeting beginning. 

 

MEETING MINUTES 

 

Board Chair Darren Patin called for a motion to accept the September 30, 2020 meeting minutes as 

revised.  A motion was made, seconded, and approved to accept the meeting minutes. 

 

ACCEPTANCE OF PROPOSED MEETING AGENDA 

 

Board Chair Darren Patin asked for additions or corrections to today’s meeting agenda.  A motion was 

made, seconded, and approved to accept the revised agenda with the correction of adding Melanie Askew 

to Head of Schools Report for today’s meeting agenda. 

 

FINANCE COMMITTEE REPORT 

 

Anthony Rutledge, LaPorte, APAC gave a presentation of the annual audit. 

 

Robert Carter, Elan Academy Operations Manager, gave the Finance Report, noting the impact of 

changes to the budget forecast. 

 

Treasurer Roger Watkins discussed the Finance Committee goals as related to the Board on Track 

survey.   
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1.  Help the Board have a better understanding of the Audit.  

 

2.  Improve board's understanding of financial policies and procedures.  Ensure everyone is aware of 

 where documents are kept in Google Drive and encourage everyone to review them.    

 Google Drive -> Shared Drive -> Finance Committee -> Financial Policies 

 

3.  Explore areas where we run a risk of not being in Financial Compliance - Review with Head of 

 School 

 

4.  Ensure Easy Access to all financial reports when available.   Monthly financial update will be 

 uploaded to Google Drive so everyone has access prior to monthly board meeting.  

Google Drive -> Shared Drive -> Finance Committee  -> FY20/21 -> Financial Reporting. 

 

Discussed operating income account and banking options.  Discussed PPP and the guidelines to reduce 

impacts when the use is reviewed.  Discussed bank signatory update. 

 

Board Chair Patin called for a motion to accept the Finance Committee report, and a motion was made, 

seconded, and approved. 

 

HEAD OF SCHOOL REPORT 

 

Ms. Askew presented the Head of School report which included the following:  

 

ÉLAN General Updates: 

 

• 5th grade in-person students returned October 19th. 

• Families completed a survey to opt into distance learning or in-person learning for trimester 2 which 

begins November 8th. 25 percent selected virtual and 75 percent selected in person learning. 

 

NOLA-PS:  

 

Annual Site Visit has begun. Results of the visit are provided at the end of the week.  Friday will culminate 

with a discussion with staff and board. 

 

Facilities & Operations: 

 

• Chromebooks purchased by OPSB have arrived locally and were delivered last week. 

• Tree limbs from the storm were moved towards the back gate and will need to be removed. 

 

Human Resources:  

 

• Recruitment and Planning for the 2020-2021 school year is underway. Reaching out for new 

partners and revisiting previous partnerships. Evaluating current partnerships. 

• Planning for one teacher's maternity leave (February).  

• Discussed current open positions and challenges to recruitment locally and nationally. 
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Partnerships & Resources:  

 

• Current grant reports were completed. 

• First installment of a recent grants was received. 

• Ms. Askew participated in grant funder recent event and will participate in forward events. 

• Materials were submitted for the second review of a recent grant application, and we will consider 

submitting for a grant we could not get proper access to earlier this year. 

 

 Academics & School Culture:  

 

• An intense data review is taking place over the next week as we end T1 and begin T2. 

• The next round of STEP testing will take place 11.16 before Thanksgiving Break. 

• Working to hire a lead teacher (priority) to allow leadership to return to their oversight role. 

• Looking at ways to improve teacher morale (feeling overwhelmed) and capacity with COVID, 

election, T2 changes that are coming. 

• Contributions needed for 5th grade Scholar Dollar Store. 

• Working on strategic planning for the remainder of this year and next year. 

 

Enrollment:   

 

Current enrollment numbers were discussed, noted low K enrollment and its future impact. Marketing 

and recruitment for the upcoming school year must increase in effectiveness and intentionality. The 

OneApp opens November 20th. 

 

Board Chair Darren Patin called for a motion to approve the Head of School Report, and a motion was 

made, seconded, and approved. 

 

ACADEMIC ACHIEVEMENT COMMITTEE REPORT 

 

Dr. Anane Olatunji gave the committee report. 

 

The committee is in the process of determining the feasibility of its efforts intended to better enable the 

board to monitor school performance. In the committee’s meeting on November 3, assistant head of school, 

Jasmine Bergeron, reported challenges in completing the plan for data collection as previously developed 

by the committee in September, 2020. The data collection challenges in question are especially related to 

the committee’s second goal (see below), which concerns oversight of diversity, equity, and inclusion (DEI). 

The committee will seek additional information from Robert Carter, operations director, to learn more 

about the challenges and what might be done to address them.  

 

As an additional avenue for addressing the concern about data collection, the committee recommends that 

the following questions be presented to Board on Track, in response to a request from the board chair: 

 

1. How do we best utilize the academic data we collect to drive change and increase achievement in 

our academic programs? 

2. How do we leverage our academic programs to best meet the needs of our student population? 

3. How do we make sure that our academic programs ensure diversity, equity, and inclusion for both 

our students and staff? 
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Goal 2. Improve the board’s oversight of diversity, equity, and inclusion (DEI) by monitoring student 

performance (as well as achievement) data disaggregated by subgroups, including: 

 

• gender (boys vs. girls) 

• race/ethnicity (African America vs. not) 

• socio-economic status (food stamps recipients vs. not) 

• learning disabilities (students assigned IEPs or RTI vs. not) 

• “Founding Cohort” (students attending Élan since its inception vs. not) 

 

A discussed ensued on how best to collect data, the challenges of the current system, and how best to 

manipulate it. 

 

Board Chair Darren Patin called for a motion to approve the Academic Achievement Committee, and a 

motion was made, seconded, and approved. 

 

DEVELOPMENT COMMITTEE REPORT 

 

Ashley Shabankareh presented the Development Committee report.   

 

Committee discussed actions to date, especially as they relate to the Board on Track survey. 

 

Announced the plan to move forward with Giving Tuesday, which is December 1, 2020, using format 

from 2019 – 2020. 

 

Board Chair Patin called for a motion to accept the Development Committee report, and a motion was 

made, seconded, and approved. 

 

GOVERNANCE COMMITTEE REPORT 

 

Board Chair Darren Patin stated the committee met, and these were the outcomes from that meeting: 

 

Discussed Board on Track goals, especially as they interacted with retention of board members, growth 

of board members, and our succession planning.  Next goal is to meet with BoT representatives to plan a 

“next step”. 

 

Discussed semi annual retreats or different frequencies to be able to focus on BoT goals. 

 

Discussed school physically reopening and the successes and opportunities ahead.  Discussed modular 

opening and any outstanding concerns. 

 

Board Chair Patin called for a motion to accept the Governance Committee Report, and a motion was 

made, seconded, and approved. 
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OLD BUSINESS 

 

Board Retreat 

 

Board Chair Darren Patin is planning to follow up with Erline Hertilien, BES, to discuss progress from 

the Board Retreat.  Looking to do more frequent, potentially semi annual, retreats to help focus on pillars 

of the school in a more focused manner. 

 

NEW BUSINESS 

 

No new business. 

 

ADJOURNMENT 

 

Board chair wrapped meeting and called for a motion to adjourn, moved by Jonathan Stewart, and 

seconded by Dan Willeman.  The meeting was adjourned at 7:57 p.m. 


