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Elan Academy Charter School Board of Directors Meeting Minutes 
Wednesday, February 19, 2020, 6 p.m. 

Elan Academy Charter School 
709 Park Blvd., New Orleans 

 
ATTENDANCE 
 
Board: Darren Patin, Dan Willeman, Daphine Barnes, David Hoover, Anane 

Olatunji, Kitty Cook Ramsey, Todd Taylor 
Absent: Kim Davis, Ashley Shabankareh, Roger Watkins  
Staff: Melanie Askew, School Leader 
Guests:  
 
Meeting was called to order at 6:07 p.m. by Board Chair Darren Patin.  A roll call was 
conducted, and it was acknowledged that we have a quorum of 6 board members at the 
meeting beginning. 
 
(6:09 p.m. Anane Olatunji entered meeting) 
 
MEETING MINUTES 
 
Board Chair Darren Patin called for a motion to accept the January 29, 2020 meeting 
minutes as revised.  A motion was made and seconded to accept the meeting minutes.  The 
motion passed with 6 Aye/Yes vote. 
 
ACCEPTANCE OF PROPOSED MEETING AGENDA 
 
Board Chair Darren Patin asked for additions to today’s meeting agenda.  There being 
none, he called for a motion for approval of today’s meeting agenda, and one was made 
and seconded.  Motion passed with 6 AYE/Yes votes. 
 
 
 
 



Elan Academy Charter School Board Meeting Minutes 
Wednesday, February 19, 2020 
Page 2. 
 

HEAD OF SCHOOL REPORT 
 
School Leader Askew gave an update: NOLA PS announced that Elan Academy Charter 
School is compliant for transportation; NOLA PS has selected a vendor for replacement of 
the grease traps, J. C. Traina, work to start on or about February 24 and be fully 
completed by about March 9, 2020; discussed staffing levels, and the possibility of moving a 
teacher in to a different grade; provided upcoming school events; announced a new 
partnership with Bausey Urgent Care for services families and teachers; we are a 
semifinalist for a major grant, a meeting schedule with the grantor will be developed and a 
few board members will be asked to assist in one of the discussions; discussed the current 
enrollment numbers and the numbers for 2020 – 21, noting a higher number of first choice 
applicants than previous years; and gave an update on performance testing, with a plan to 
address some newly received data that will help us identify areas of improvement.  
 
A motion to approve the Head of School and Academic Achievement Committee Reports 
was made and seconded. Motion passed with 6 AYE/Yes votes. 
 
GOVERNANCE COMMITTEE REPORT 
 
Board Chair Darren Patin gave a report that included: 
 
Had interest from a potential board member, but they did not show up, so the interest is 
shelved at this time. 
 
Discussed the succession planning for the school, this is still be developed, and will also be a 
part of the board retreat. 
 
Discussed the board retreat which will be led by BES.  A period being considered will be 
April or May 2020. 
 
Discussed onboarding of Dr. Anane Olatunji and Daphine Barnes, and their committee 
expectation. 
 
Discussed the push to identify and develop grant opportunities for the school for the 
myriad of needs, with Kitty Cook Ramsey coordinating the effort. 
 
Discussed the update of the grease trap and our responsibility to update our grease trap 
with a $10,000.00 payment toward the upgrade.  NOLA PS will cover the remainder. 
 
Discussed teacher retention and development, including how the board can help in 
recruitment.  Discussed ways to recruit for 20/21, and Daphine Barnes will help with a few 
of the options discussed. 
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Discussed letting RFPs for transportation and food services, earlier this year. 
 
Elan Academy recently met NOLA PS’ transportation compliant requirements. 
 
Discussed annual fund and board request.  Letters going out to the board as a reminder. 
 
Discussed development subcommittee meeting on February 29, 2020, all invited. 
 
Discussed LEA meeting with a charter school colleague, who felt it was beneficial to stay 
with NOLA PS from a logistics standpoint, including the Special Education reporting. 
 
Board Chair Patin asked for a motion to accept the Governance Committee report.  The 
motion was made and seconded.  Motion passed with 6 AYE/Yes votes. 
 
FINANCE AND DEVELOPMENT COMMITTEE REPORT 
 
Jenny Tabor gave the Finance Report, noting the impact changes to the forecast.  This 
increased our potential cash on hand for end of the year. 
 
April 22, 2020 the school is meeting with a representative from a major donor at the school. 
 
Development Subcommittee reported on an update of receipt donation receipts; announced 
the development of an annual fund/GiveNOLA Day plan to be discussed at the February 
subcommittee meeting; and announce that the next meeting is scheduled for February 29, 
2020, location TBD.  Breakfast will be served, and the meeting will begin at 10 a.m. with 
the goal of ending by 12 noon.  All are invited, the goal is to gather all ideas for a future 
discussion in development of the plan. 
 
Board Chair Patin called for a motion to accept the Finance and Development Committee 
report, and a motion was made and seconded.  The motion passed with 6 AYE/Yes votes. 
 
OLD BUSINESS/NEW BUSINESS 
 
No old or new business. 
 
ADJOURNMENT 
 
Asked for a motion to adjourn, moved by Anane Olatunji and seconded by Kitty Cook 
Ramsey.  The meeting was adjourned at 7:20 p.m. 


