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Elan Academy Charter School Board of Directors Meeting Minutes 
Wednesday, October 30, 2018 
Elan Academy Charter School 
709 Park Blvd., New Orleans 

 
Attendance:  Darren Patin, Dan Willeman, Kim Davis, Tanya Dix, Angela Jordan, Kheri 
Phillips, Todd Taylor.  Guests: Erica Maye, parent of kindergartener 
 
Meeting was called to order at 6:03 p.m. by Board Chair Patin.  It was acknowledged that 
we have 6 of 8 board members, establishing a quorum. 
 
MEETING MINUTES 
 
Board Chair Patin called for a motion to accept the September 26, 2018 meeting minutes.  
A motion was made by Tanya Dix and seconded by Kim Davis.  The motion passed with a 5 
Aye/Yes votes. 
 
ACCEPTANCE OF PROPOSED MEETING AGENDA 
 
Board Chair Patin added four items to the agenda: 1) financial policy; 2) 990 form 
discussion; and 3) a treasurer discussion; and 4) Fall Fest update.  Chair called for a 
motion to approve revised meeting agenda.  A motion was made by Dan Willeman and 
seconded by Angela Jordan.  Motion passed with 5 AYE/Yes votes. 
 
GOVERNANCE COMMITTEE REPORT 
 
Board Chair Patin presented the Governance Committee Report. 
 
Discussed Jazz Brunch Gala, determined the event will potentially not be revenue neutral. 
 
Discussed the board composition, making an earnest effort to identify at least two new 
candidates for the board. 
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Discussed board meetings and procedural compliance concerns, stating the OPSB 
representative who came to the meeting mentioned our meeting ran well, but 
recommended some improvements.  Some including notating voting and non voting items, 
recognizing the quorum members, and having accurate dates online for meetings. 
 
Discussed financial policies revisions, as recommended from the audit. 
 
Discussed future facility needs, and whether we need to identify a new facility, or build out 
our current location.  Identified a potential site, looked into some information about the 
site.  Will consider and follow through. 
 
Discussed the school leader and handling the increased enrollment.  There was a parent at 
the meeting who offered some anecdotal information on her experience as a new parent, 
and she is satisfied with the amount of communication, thus far.  Also, the thought of 
building out office staff this or next year, and how the additions to date have helped our 
school leader plan and facilitate through the growth. 
 
Board Chair Patin called for a motion to accept the Governance Committee Report.  A 
motion was made by Kim Davis and seconded by Angela Jordan.  Motion passed with a 5 
AYE/Yes vote. 
 
HEAD OF SCHOOL REPORT 
 
Board chair Patin gave the report which included a demographic report, including, but not 
limited to current student enrollment and staffing.  It was noted that the HoS report will no 
longer be a hard copy addition to board meetings, but would be shared through Google 
docs. 
 
Board Chair Patin called for a motion to accept the Head of School Report for information 
only.  A motion was made by Angela Jordan and seconded by Tanya Dix.  Motion passed 
with a 5 AYE/Yes vote. 
 
FINANCE AND DEVELOPMENT COMMITTEE REPORT 
 
Discussed financial summary report from EdTEC.  Discussed Development Report 
including annual fund and gifts to date.  Board members were asked to provide at least 10 
names for the annual fund mailing, and/or to update the information they have.  Todd 
Taylor will forward each member their lists.  Momentum received a $75.00 gift card from 
Academy.  Kim Davis discussed recent fair she attended and how well it was attended and 
how much they made.  Looking to upgrade current festivals.  Elan’s Spring Fest is April 
12, 2019. 
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Board Chair Patin called for a motion to accept the Finance and Development Committee 
report.  A motion was made by Board Vice Chair Dan Willeman and seconded by Angela 
Jordan.  Motion passed with a 5 AYE/Yes vote. 
 
OLD BUSINESS 
 

A. Discussed the success of the Luau and Kim Davis thanked the board for its support. 
B. Jazz Brunch Fundraiser – Discussed the event not being revenue neutral and the 

feasibility of the event.  Noted costs, currently, exceeded revenue potential; and, the 
timing of the event, as it relates to this meeting, may not give us appropriate planning 
time.  Potentially putting together a committee to prepare this event for 2020; and, 
tabling the 1/19/19 idea.  A budget will be circulated to the board for a final 
understanding. 

 
NEW BUSINESS 
 
A. Discussed the financial policies proposed by EdTec.  A motion was made to adopt the 

revisions to the financial policies by Angela Jordan, and seconded by Dan Willeman.  
Motion passed with a 5 AYE/Yes vote. 

B. Discussed the 990 form.  A motion was made to authorize the board chair to sign and 
release the tax return for filing by Kim Davis and seconded by Angela Jordan.  Motion 
passed with a 5 AYE/Yes vote. 

C. The potential resignation of the treasurer and its impact to the board composition was 
discussed.  Alex was praised for her original board funding membership, and her 
particular set of skills that she brought to the board. 

D. Fall Fest update was given during Development Committee report. 
 
ADJOURNMENT 
 
Board Chair Patin thanked our guest for coming to the meeting, and for contributing to the 
discussion.  Asked for a motion to adjourn, moved by Tanya Dix and seconded by Kim 
Davis.  The meeting was adjourned at 7:45 p.m. 


