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Elan Academy Charter School Board of Directors Meeting Minutes 
Wednesday, May 29, 2019, 6 p.m. 

Elan Academy Charter School 
709 Park Blvd., New Orleans 

 
ATTENDANCE 
 
Board: Darren Patin, Dan Willeman, Kim Davis, David Hoover, Angela Jordan, 

Todd Taylor 
Absent:  
Staff: Melanie Askew, Head of School; Jasmine Bergeron, Assistant Head of 

Schools; Leslie Martin, Office Manager 
Guests: Roger Watkins, prospective board member; Hannah Shore, EdTec; Latonia  
  Brooks, parent 
 
Meeting was called to order at 6:10 p.m. by Board Chair Darren Patin.  A role call was 
conducted and it was acknowledged that we have 5 of 8 board members, establishing a 
quorum. 
 
MEETING MINUTES 
 
Board Chair Patin called for a motion to accept the April 29, 2019 meeting minutes.  A 
motion was made by Dan Willeman and seconded by Kim Davis.  The motion passed with a 
5 Aye/Yes votes. 
 
ACCEPTANCE OF PROPOSED MEETING AGENDA 
 
Board Chair Patin called for a motion to approve the meeting agenda with the following 
additions of adding Ms. Latonia Brooks a chance to present a parent concern.  A motion 
was made by Dan Willeman and seconded by David Hoover.  Motion passed with 5 
AYE/Yes votes. 
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NEW BUSINESS 
 
A. Parent Concern 

 
Ms. Latonia Brooks presented several concerns to the board, including the end of 
the year student celebration which did not recognize all students at the event, which 
created some humiliation for the students and families who attended. 
 
There was a concern in regard to her son’s academic standing for 2019 – 20. 
 
Finally, there was another classroom issue with the lead teacher that was placed as a 
disciplinary concern.  The issue was addressed during the Fall 2018; however, there 
was a contradiction in the disciplinary action. 
 
She has presented a grievance to OPSB.  She is asking that all records be removed, 
of the incidence in the classroom, from any official.  She asked that each child, in the 
future, be recognized at the end of year celebration.  She asked that parents 
concerns be heard in an open format, and with better and more discernible 
resolution, in the future. 
 
Board chair Patin expressed that the board will follow up with her within two 
weeks. 
 
A brief discussion ensued after Ms. Brooks exited from the meeting. 

 
B. Consideration and vote to include Roger Watkins to Board of Directors 
 

Roger Watkins presented himself to the board as a potential new board member.  
 Darren asked for a motion to accept Roger as a board member, moved by Angela 
 Jordan and seconded by Kim Davis.  Motion passed with 5 AYE/Yes votes. 

 
C. Consideration and acceptance of resignation of Tanya Dix from Board of Directors 
 

This items was mentioned, but will not be formally voted on at this meeting.  Tanya 
will remain on the board through June 30, 2019. 
 

D. 2019 – 2020 Board and Committee Meeting Schedules 
 

Briefly discussed the board meeting schedule, all committees and meeting appear to 
be scheduled for the same time in 2019 – 20. 
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HEAD OF SCHOOL REPORT 
 
Melanie Askew gave the Head of Schools report.  The school year ended with al education 
goals met, and a recognition of areas for improvement.  The second round of OneAPP has 
been completed and we have a few openings in kindergarten and first grade.  Hiring 
several teachers for 2019 – 20.  The administrative and leadership staff will attend some 
workshops for professional development. 
 
Chair called for a motion to approve the Head of Schools report.  A motion was made by 
Kim Davis and seconded by Angela Jordan.  Motion passed with 6 AYE/Yes. 
 
GOVERNANCE COMMITTEE REPORT 
 
Board Chair Patin presented the Governance Committee Report.  Darren, Dan, and 
Melanie met last week. 
 
Have identified several potential board members, met, recently, with a few potential board 
member candidates.  They have been invited to the June 26, 2019 meeting and will be 
nominated at that time.  Both have fund raising experience, and may serve the board in 
that capacity.  An additional person has expressed interest, and will be interviewed for 
membership, potentially at the July 2019 meeting. 
 
Application for a grant from Calder Foundation submitted by Melanie Askew; Celie 
Foundation will be presented by Darren Patin, it is due July 1.  Also, pursuing Greater 
New Orleans Foundation to see what is available to the school.  Dan is looking to submit an 
application to Booth Bricker Fund, and the Baptist Community Ministries, whose 
application is due in July 2019.  Kim Davis recommended the Benson Foundation and the 
Gates Foundation; Angela Jordan recommended Coca – Cola. 
 
Discussed the RFP process, especially as it related to transportation services.  We will 
discuss a partnership with a local provider, and may lease buses.  Waiting for a proposal 
from the current janitorial and food service providers. 
 
Discussed the HoS evaluation, Darren, Dan, and Tanya will meet to complete the 
paperwork for submission to OPSB. 
 
The school building will not be used over Summer 2019. 
 
Looking to schedule a meeting with Derrick Martin, Algiers Economic Development 
Foundation director. 
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Completing 2019 – 20 budget and working on public notification process.  We will need to 
have a special meeting to approve the budget.  Proposing a June 17, 2019 special meeting 
for the first budget meeting. 
 
Spring Festival was briefly discussed, from a Governance perspective, event was a success.  
Some expenses incurred were one time expenses. 
 
Board Chair Patin called for a motion to accept the Governance Committee Report.  A 
motion was made by Angela Jordan and seconded by Kim Davis.  Motion passed with a 6 
AYE/Yes votes. 
 
FINANCE AND DEVELOPMENT COMMITTEE REPORT 
 
Hannah Shore, EdTec gave a financial update.  Balances were all in line, few adjustments 
to projections.  Draft budget will be available for June 17, 2019 special meeting.  The 
budget ha 
 
Melanie Askew and EdTEC are completing the staffing plan, which is a key component to 
the budget.  Once this item is completed, a budget will be circulated, and then introduced 
at the May board meeting.  The budget will be voted on at the June 2019 meeting. 
 
Briefly discussed results of the Spring Fest, noted some families had concerns and we will 
address in an wrap up meeting.  Discussed annual fund and the progress of our 
development plan. 
 
Board Chair Patin called for a motion to accept the Finance and Development Committee 
report.  A motion was made by Dan Willeman and seconded by Roger Watkins.  Motion 
passed with a 5 AYE/Yes votes. 
 
OLD BUSINESS 
 
Teacher Appreciation event was canceled due to the weather, but funds donated will be used 
toward a summer learning event meal. 
 
ADJOURNMENT 
 
Board Chair Patin thanked the board for a good meeting.  Asked for a motion to adjourn, 
moved by Kim Davis and seconded by Dan Willeman.  The meeting was adjourned at 8:24 
p.m. 


