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Elan Academy Charter School Board of Directors Meeting Minutes 
Wednesday, December 18, 2019, 6 p.m. 

Elan Academy Charter School 
709 Park Blvd., New Orleans 

 
ATTENDANCE 
 
Board: Darren Patin, Kim Davis, David Hoover, Ashley Shabankareh, Todd Taylor, 

Roger Watkins 
Absent: Kitty Cook Ramsey, Dan Willeman 
Staff: Melanie Askew, School Leader 
Guests:  
 
Meeting was called to order at 6:07 p.m. by Board Chair Darren Patin.  A roll call was 
conducted, and it was acknowledged that we have a quorum of 5 board members at the 
meeting beginning. 
 
MEETING MINUTES 
 
Board Chair Darren Patin called for a motion to accept the November 20, 2019 meeting 
minutes.  A motion was made by Kim Davis and seconded by Roger Watkins.  The motion 
passed with 5 Aye/Yes vote. 
 
ACCEPTANCE OF PROPOSED MEETING AGENDA 
 
Board Chair Darren Patin updated the meeting agenda with the following addition(s): 
review and vote on Section 2.07 Public Attendance at Meetings as sub-section 5.  A motion 
for approval of today’s meeting agenda with revisions was made by Kim Davis and 
seconded by Roger Watkins.  Motion passed with 5 AYE/Yes votes. 
 
HEAD OF SCHOOL REPORT 
 
School Leader Askew gave an update: discussed some recent community and professional 
engagements, including leading a training at BES in Boston for new charter school leaders, 
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and doing a radio interview with WBOK; discussed staffing levels; discussed the 
enrollment numbers for 2020 – 21, per the results from the first round of OneAPP; 
informed the board of some recent educational partnerships for after care and the coding 
courses for student enrichment; mentioned a recent break in of the schools exterior supply 
pod; and gave a report on the school closure for the year.  A motion to approve the Head of 
School Report was made by Kim Davis, seconded by Roger Watkins. Motion passed with 5 
AYE/Yes votes. 
 
GOVERNANCE COMMITTEE REPORT 
 
Board Chair Darren Patin gave a report that included: 
 
Committee met with two potential board members, both discussions went well, and the 
committee is recommending them for board membership.  To be introduced in the January 
2020 meeting for a membership vote. 
 
Discussed a budgeting item that required some engagement with OPSB, and we are still 
waiting for a disposition to close out the concern. 
 
Discussed membership in LAPCS and the benefits for Elan Academy.  Looking into the 
cost effectiveness of that decision.  They may have some retreat leadership resources that 
we could use, as well, and those resources are being discussed. 
 
(6:25 p.m. Board member Shabankareh entered the meeting.) 
 
Discussed the board retreat.  The goal is to move from a visionary board to an action-
oriented board, and the facilitation is important in the regard.  Board member Hoover 
mentioned having a resource who might help us identify a lead coordinator. 
 
The parent engagement policy for board meeting is completed and will be voted on at the 
December 2019 meeting. 
 
Discussed the reconstitution and reconciliation of 2019/20 board goals and priorities to 
actual performance. 
 
Discussed making grant funding an active priority at each meeting.  Discussed Grant 
Watch, a subscription service. 
 
Discuss the LEA status as it pertains to 20/21.  Looking at various options but will continue 
with OPSB for 2020 – 21.  Will meet with a local school leader to discuss our 21/22 options. 
 
Discussed the grade expansion for 2020/21, will not be adding a 6th grade section. 
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Board Chair Patin asked for a motion to accept the Governance Committee report.  The 
motion was made by David Hoover and seconded by Roger Watkins.  Motion passed with 6 
AYE/Yes votes. 
 
FINANCE AND DEVELOPMENT COMMITTEE REPORT 
 
Jenny Tabor gave the Finance Report, summarizing that we are in a healthy cash position 
through the year. 
 
Development Subcommittee discussion included a discussion of receipts to date; the 
consideration of moving to a different donor/constituent management product; out Giving 
Tuesday efforts, to date; and, a discussion about the Spring event, which will be tabled due 
to a lack of support for 2020, and will be looked at for 2021. 
 
Board Chair Patin called for a motion to accept the Finance and Development Committee 
report, and a motion was made by Ashley Shabankareh and seconded by Roger Watkins.  
The motion passed with 6 AYE/Yes votes. 
 
OLD BUSINESS 
 
Board Chair Patin opened the discussion about the Board of Directors Goals and Priorities 
for the 2019 – 20 School Year.  A motion to accept the policy was made by David Hoover and 
seconded by Ashley Shabankareh.  The motion passed with 6 AYE/Yes votes. 
 
NEW BUSINESS 
 
Board Chair Patin opened the discussion about the revision to Section 2.07 Public 
Attendance at Meetings as sub-section, “Parents/Guests are encouraged to speak at meetings 
after recognition from the presiding officer.  The presiding officer will set a time limit for the 
open comment period (typically 3-5 minutes).  In the event that comments, or debate may 
appear to be lengthy, the presiding officer may ask for the matter to be brought to the 
Governance Committee for further discussion.  Each person will be asked to state their name, 
city, parish, and affiliation with the school (examples: employee, administration, parent, 
community guest, school board representative).”  A motion to accept the policy was made by 
Roger Watkins and seconded by Ashley Shabankareh.  The motion passed with 6 AYE/Yes 
votes. 
 
ADJOURNMENT 
 
Asked for a motion to adjourn, moved by Ashley Shabankareh and seconded by Ashley 
Shabankareh.  The meeting was adjourned at 7:26 p.m. 


